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MEMORANDUM FOR THE RECORD 28 Nevember 1958

SURJECT: Additional Release from the Reserve for CORONA

1. CORONA has bean funded to date by a release from the Agency
Reserve in Fiscal Year 1955 of i lcotiars. 1n iate Septamber, 2
further release from the Reserve was appreved for a varisty sf DPS projects.

Of the total atmumartud at that timse, was for
CORONA, Acce gly, the total available up to this time is

2. Some months ago it became apparent that additionsl funds would
be required in the currant fiscal year to covar over-runs and te fund certain
costs originally expected to be paid by the Department of Defense. These
were changes which it was desirable to shift from the relatively overt ARFA/
Air Force contract with Lockheed to the Agency's covert contract for ressons
of security and cover. About mid-November the financial position with respect
to the whole Project became sufficiently clarified to permit an approach to
the Bureau of the Budget for an additional release for these purposes. Follow-
ing a maeeting of Mr. Veatch of the Bureau with representatives of ARFPA and
my staff, Mr, Gates Lioyd and [ discussed this matter further with Mr. Macy
on 21 November,

3, Myr. Macy stated at that time that, as a result of Mz, Veatch's
meeting it would be possible to transfer dollars to the Agency
to fund the costs shifted from the Department of Defense contract. It was
dollars
to cover the gsver-runs, Mr, Macy raised two questions with regard to the
further proposed transfer and release. First, he desired to be assured that
the full amount o dollare was required sver and absve thdlll

2pX1A Hc&u;sé for CORONA in September (as stated in paragraph 2. absve).

«conrd, he desired assurance that the tots! SENTRY/CORONA program cost
for Fiscal Year 1959, including both Department of Defense and Agency funds,
would not sxceed the alleged ceiling of |- 125
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4, After further research [ discussed this matter with My, Macy
on the telephone on 26 November and I presented him with the following In-

formation:

&, Funds so far available to the Agency for CORONA
total I collars 25 stated in paragraph 1, above.

b. Present requirements now atand as fellows:

Original Cost

Over -runs

Cost transferred from DOD
PRIME CONTRACT CO3TS

Costs for Exploitation Equipment
for HTAUTOMAT
Miscellaneous

TOTAL AGERCY CO8TS

¢. The diffsrence hetween these two figures indicates a need

for a total _Hars sdditional funds, which would be
made up of & to be tranaferred from ARPA and}
ilddiﬁml release from the Reserve,

5. In giving Mr, Macy these numbers I made the following specific
cautisaary siatements,

a. Itis already apparent that the over-run on the prime con-
tract will cxcud#damn. and could exceed it by as

much as aaother .6 million dollars.

bs. The present estirmate of squipment required by HTAUTOMAT
amounts tn_danars. .2 in exceas of the figure given to

Mr. Macy.

¢, Almoast none of the allowance tf_ior miscellaneous
items will be used for administrative overhead or additional personnel;
this amgunt and probably more will be required for purposes for which
a9 express provision has yet hesn made, including notably film and

processing costs,
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6. The information in the preceding paragraph provides answers to
Mr. Macy's two questions, It is clear that the|JJ dotiars released
in September for CORONA will barely cover the cost of eguipment for
HTAUTOMAT and miscellaneocus costs. Therefore the additional []IIEG
for prime contractor sver-run must be sbtained from the Agency Reserve,
As to total program cost, the latest figure 1 have received from the Depart-
ment of Defonse states the cost to ARPA as I éollars which,
added to our doliars, would yield a total well within the alleged
ceiling dollars. 1 sxplained to Mr. Macy, hewever, tbat the
sbovel N iz »re was in constant flax as the back-up rules are
echanged from week o week in the Featagon and 1 had heard the figure quoted
within the last ten days as bigh as dellars. I aleo sxplained to
him that today's quote on this same estimate is that ARFPA's share of the cost
of CORONA /SENTRY in Fiscal Year 1759 is down with the Aiz
Foree picking ollars in cost in Fiscal Year 1960, 1
argasd that on any of the figures receatly quoted the total program cost
would seem to he within the alleged ceiling.

7. Mz, Macy ¢ald these cxplanations ware helpful and that he would
act on this matter a5 s90n s he could have another consultation with Mr,
Veatch, since the complex and unstable element In the equation sappears to
be Department of Defense accounting. I impressed upon My, Macy the fact

that we naoded these funds urgently and hope h* 4id not mise the implied
suggestion that we cannet afford to wait until that distant day when the

Pantagon’s programe was stabiliced,

8. For the record, the undersigned will never again assume any
responsibility for the success of & major program without haviag a reasonable
degree of control over its funding either through reliance om Agency funds
or by means of an iron-clad agreemont with the Department of Defense.

Si&ID
RICHARD M, BESELL, JR.

%: DD/S {Cy 2) Zpecial Assistant to the Director
for Planuning and Development
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THIS DOCUMENT CONTAINS INFORMATION REGARDING A HIGHLY CLASSIFIED
ACTIVITY. PERMISSION TO TRANSFER CUSTODY, OR PERMIT ACCESS TO
"HTS DOCUMENT MUST BE OBTAINED FKOM THE ORIGINATOR. HAND CARRY
PROCEDURES WILL BE APPLIED 10 ANY INTER-OFFICE OR INTRA-AGENCY
MOVEMENT OF THIS DOCUMENT.
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